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The Effectiveness of ' The Moderate Class, More Knowledge Policy ' Implementation :

A case study on School in Muang Phayao District, Phayao Province
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Abstract

This study aims to study the effectiveness of The Moderate Class More Knowledge Policy Increased in schools
in Muang Phayao District, Phayao Province, and to study obstacles that affect the effectiveness of the implementation
of the school time reduction policy. Add time to know. This research is a combination of quantitative and qualitative
research. How to research semi-structured questionnaire responses and interviews from stakeholders and have a
policy of reducing class time. Increased time to know is 30 executives, 167 teachers, 353 students and 140 parents,
including 690 students.

According to the results of the study, the effectiveness of The Moderate Class More Knowledge Policy
Increased in schools in Muang Phayao District, Phayao Province. The average is 3.55 with a standard deviation of
0.64. The policy is planned and formulated to provide teachers with training on knowledge and understanding of the
policy in order to design teaching activities in accordance with the school curriculum and the goals of the policy. It
emphasizes that students can learn according to their aptitudes and interests appropriately in the context of the school.
Students can participate in activities based on their own interests and aptitudes. It can practice the skills needed to
work with others. And parents allow students to participate in activities that the school has implemented. Although the
details of the policy are unknown, they are ready to encourage students to do activities according to their preferences.
In addition, the results of studies on problems and obstacles that affect the effectiveness of implementing a policy to
reduce school hours Increased time to know to practice are 1. The budget from the government that is not enough for
the implementation of the policy 2. Coordination from external agencies 3. The number of teachers is less than the
learners 4. The time of organizing activities that Each activity takes time differently. 5. Media, materials Insufficient

equipment for the number of learners.

Keywords: The Moderate Class More Knowledge Policy, Effectiveness, School in Muang Phayao District
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Abstract

The purposes of this research were to study the administration of the situation due to the outbreak
of Coronavirus Disease 2019 (COVID-19) in Chiang Rai province and to give the ways for increasing the effectiveness
of administration of the situation due to the outbreak of Coronavirus Disease 2019 (COVID-19) in Chiang Rai Province.

This qualitative research data was collected from in—depth interview by using semi-structured Interview to
ask a total of 13 participants; provincial governor, public health officers, sheriff and the officers in the administration of
the situation due to the outbreak of Coronavirus Disease 2019 (COVID-19). The data was investigated from the
subjectivity and the finding triangulation.

The findings revealed 5 aspects of the study in administration of the situation due to the outbreak of Coronavirus
Disease 2019 (COVID-19) in Chiang Rai province: 1) The structure aspect showed that Chiang Rai Province
conscientiously followed measure to prevent the spread of Coronavirus Disease 2019 (COVID-19) from the government
announcement. 2) The personnel aspect revealed that the numbers of personnel were adequacy. 3) The budget
allocation was spent as determined by the government. 4) The place aspect was divided into two parts; (1) First, the
infected people were admitted at Chiang Rai Prachanukroh Hospital (2) Second, for those who came from the high risk
places had to inform the community leader or public health officers and need to be quarantine themselves at home for
14 days. In the case of tourists who were PUI (Patient Under Investigation) could stay in Pa Sak Tong Villa and Pimann
Inn Hotel until they got well. 5) The necessities aspect, there were sufficient hygienic masks and hand sanitizers.

The result of finding the ways for increasing the effectiveness of administration of the situation due to the
outbreak of Coronavirus Disease 2019 (COVID-19) in Chiang Rai Province revealed 7 ways; (1) The officers were
provided to random some sick people from the places where there were gathering outdoor activities. (2) Providing the
officers to patrol the high-risk gathering places every day. (3) Cleaning the public areas once a week (4) The officers
were provided at the screening point to check people who want to visit Chiang Rai province. (5) To control some
temporarily closed places were not allowed to illicitly open. (6) The public relation of Chiang Rai province had to give

the correctly information to people about how to prevent themselves from Coronavirus Disease 2019.

Keywords: Situation management, Coronavirus disease 2019 (COVID-19), Public policy
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Internal Communication Through LINE Application: Study of the 33™ Military Circle

Troop Company, Kavila Camp, Muang District, Chiang Mai Province
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Abstract

This study has two main objectives which are 1) to study formations, obstacles, problems, and solution of
problems within internal communication through LINE application: A case Study of the 33™ Military Circle Troop
Company, Kavila Camp, Muang District, Chiang Mai Province. 2) to create a from suggestion the result of the study in
Internal communication through LINE application: A case Study of the 33 Military Circle Troop Company, Kavila Camp,
Muang District, Chiang Mai Province. Besides, this study was a qualitative research which the target group was
obtained by purposive sampling of 15 people who are commander in the Troop Company include Commissioned officer
5 people and Non-Commissioned officer 10 people. The instruments used in the study was semi-structured in-depth
interview and analyzed the data with content analysis which found that

1. The Formations of internal communication through LINE Application in the 33rd Military Circle Troop
Company has used the LINE group for communication. The LINE application calls directly to the recipient in urgent
case. The direction of communication within the organization, including: 1) Downward communication is communication
from the commander to subordinates, 2) Upward Communication is communication from subordinates to commander
who command higher levels and 3) Horizontal Communication is the communication of a subordinates in an organization
that has a same level in Chain of command. Obstacles, problems, and solution of problems within internal
communication through LINE application had 4 Issues as follows: 1) Delayed communication of commands via LINE
application or misunderstandings of sent messages. Changing resolved by communication channels. 2) Security in
confidentiality Solve the problem by creating an understanding of internal communications. As well as Having
requlations that keep with current technology. 3) Efficiency of communication tools problems. Suggestions for resolving
the issue are Sufficient communication equipment should be provided for personnel. 4) A technical problem with LINE
application that file or messages expire. Problem solved by saving information in the notes of the LINE application or

saving information or images on a mobile phone or computer.
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2. Suggestions for internal communication through the LINE application had 3 Issues as follows,
1) Communication elements; Should promote the development of personnel to have knowledge and dbilities.
2) Communication process; There should be rules or schemes operating in the messenger. 3) Direction of communication;

Promoting other communication directions. In addition to communicating from top to bottom to increase.

Keywords: Internal communication, LINE Application
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Abstract

The objectives of this research were to 1) study the factor affecting the effectiveness of measures for prevent
outbreak of coronavirus disease 2019 (COVID-19) in Nan province; 2) study the problems and obstacles of measures;
3) suggest the guideline for prevent new COVID-19 outbreak in the future from mixed method research. Data was
collected by interview from 9 informants, including district chief, public health executive and head of health promoting
sub-district hospital, and questionnaire survey from 120 government staffs, including sub-district headman, village
headman and village health volunteer in Wiang Sa district, Ban Luang district and Song Khwae district, and 275
general people in Muang district of Nan province. The results found that the most effective factor to limit the migration
between Nan and other provinces from staff and people opinion was people’s cooperation following by the clearance
of policy, policy standard, staffs who involve with these policies, the communication between public organization and
resource respectively, whereas the problem was the number of staffs at checkpoint is not sufficient. This study
suggested that to set checkpoints when the outbreak situation is virulence and should do in short term only. In addition,
preparation of sufficient resources for public health system is also important for control the outbreak that might occur

in the future.

Keywords: Factor, Effectiveness, Coronavirus 2019
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HUsvneuns SMEs

Abstract

This research aimed to study the effects of the government's measures to mitigate the coronavirus outbreak
situation on the human resource management of SMEs entrepreneurs in Muang District, Phayao Province, and to study
solutions. Problems and suggestions in human resource management Of SMEs entrepreneurs in Muang District, Phayao
Province, the population used in the study was SMEs entrepreneurs in the manufacturing, trade and service sectors.
In Muang Phayao District There was a method for selecting a sample group of key informants (Purposive Selection) by
specifying 2 qualifications: executive Or the human resource department of the establishment Who live in Muang
District, Phayao Province And have operated for at least 2 years, totaling 30 people, was a qualitative research The
tools used to In-depth interview The results of the study showed that measures to correct the situation of the COVID-
19 epidemic effected to HR planning, payroll, and compensation management. Work from home strategy was applied
and less salary was introduced. Recommendations were more study on the context of each type of business should

be done, and development of employees' knowledge and skills should be provided.

Keywords: Impact, Government measures, Coronavirus disease stuation 2019, Human resource management, SMEs
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Abstract

The study “Deliberative Policy Making Process of Sritoy Sub-district Municipality, Mae Chai District, Phayao
Province.” This study has two objectives which are 1) to study deliberative public policy making process of SriToy Sub-
district Municipality, MaeChai District, Phayao Province. 2) To study the effect of deliberative public policy making
process (Period 2017 - 2019) in SriToy Sub-district Municipality, MaeChai District, Phayao Province. This research is
Qualitative Research. The population who are involved in the deliberative public policy making process in SriToy Sub-
district Municipality. The target group (45 people) was selected from population by purposive sampling. Which include
community leaders, community organization leaders, Local administrators, Local council members and local government
officers. The study tools are In-depth interview. The analysis is descriptive information Which are data from In-depth
interview and document analysis that applied concept from Stithorn Thananithichot, Ph.D.. The results which have
found that

According to the first objective, participation in a deliberative public policy making process forum that is a
meeting mostly. The meeting has objective to listen problems of people and Establish solutions. People who are
stakeholder is invited to the meeting. Each person has different roles and duties according to the organization or social
institution. No limit in deliberative public policy making process. Anyone cloud participate in expressing their opinions.
Meeting attendance had gained benefit from presented problems since the problems will respond by the municipality
which making public policy.  According to the second objective, which found that the process of deliberative public
policy making process was established. When implement in activities or projects. That will be able to solve problems
or respond to needs of the people. That is satisfactory because problems and needs was presented from representative

organization group or local community leaders in the forum organized by Sritoy Sub-District Municipality.
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Suggestions from target group commented that a deliberative public policy making process of Sritoy Sub-
district Municipality. This is caused by presenting problems and presenting needs to develop various areas of those
involved. When defined as an activity or project. Those cannot be done because the municipality had not enough
budget to implementation of the proposed. Therefore, suggested further that the policy has been established. Should
have been done, the municipality will recruit budget from other organization. The forum will continue that provide even
more solutions problems or responds needs. It may be invite specialist in variable areas to provide suggestions and

ideas for guidelines for solving problems.

Keywords: Deliberative policy making process, Effectiveness of public policy implementation
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Abstract

This research had the objectives 1) to study the problems and obstacles in integrity and transparency
assessment of local government organization in Chiang Saen District, Chiang Rai Province and 2) to suggest guidelines
in assessing integrity and transparency of local government organization in Chiang Saen District, Chiang Rai Province.
This research was a mixed methods research. The research was mixed method research. Using research instruments
included 1) questionnaires from the sampling group of 197 people who selected from population sample of external
stakeholders who were individuals, juristic persons or people who come to receive services or contacting for according
to mission of the local government organization (Local Administration Organization) which refer to the report of the
assessment results for the fiscal year 2019 of the Office of Integrity and Transparency Assessment (NACC) and 2)
semi-structured in-depth interviews. The key informants were groups of stakeholders who were the local government
officers for at least 1 year experience when fiscal year 2019.

The research results were found that: 1) Problems and obstacles included 1.1) Rating for transparency
assessment based on the satisfaction of inspectors. 1.2) Lacking cooperation of internal and external stakeholders. 1.3)
Difficulty in  answering the assessment 1.4) Shortage expert worker in information technology.
2) Important guidelines included 2.1) NACC should publicize to create knowledge and understanding in responding to
the assessment. 2.2) NACC should have a rehearsal of practice guidelines. Guidelines for verifying public information
on web pages Including the clear format measure for Local Administration Organization. 2.3) The assessment form
should separate the question that be suit the organization according to the context and authority of the organization.
2.4) The questions and answers should be improved to be clear and easy understanding. 2.5) NACC officials should
listen to public opinions and suggestions to seriously solve the problem.

The research was made aware of the problems and difficulties of Integrity and Transparency That reflected
Local Administration Organization which were rated in A level still encounter problems and obstacles. Mostly
encountered problems were ambiguous communication between Assessor and NACC. To increase Thailand's score in
the Corruption Perceptions Index (CPI), NACC must corroborate with Local Administration Organization. NACC should

not have local authorities unilaterally provide information on request

Keywords : Assessment, Integrity and transparency, Local government administrative
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Administration of Sangha Affairs, Mueang Phayao District, Phayao Province

wazadnd anedsle’ uay Snved ashiyns?

Phra Warasak Rueanson' and Raksi Kiattibutra 2

uNAnga

mafnEEnsNNTUEMsAanIT AT adsInaflaanzien dandangien SingUsaed An 1) ednu
ATUANITAeNITAMs e RN ATaI A A s Bl aansien Famndansien anunsrsrdyaRnosaed
(atfufl 2) T 2535 2) e AnETlmaUassALazIMININITHBMINTTUSMIsAanIsAmaeEY 1Tunn93913s
ADINTW (Qualitative Analysis) ivuangwideyadndny A Winrmuzdne spadianzsne uaziiADEALA
S 18 918 apefled lunsAne1ady Ao naduneolBeinuuufefilaseadne nanisinuen wudn nns
UAnsfan1saniraed anlnAsasnnismdanaiinmeisn Aufniuanlasesdnenisuinisienisaedisins
Hnaz a9y o B AT aN A susulFagnamaranuasiiuszandamie 6 d1u Tngdnsiziausauuunis
4AN19 (Management Model) Tasiail 1) filaseang T%Tmm%wmuﬁﬁﬁu%umﬁﬂﬂmmmwwa:mﬁﬁmiﬁﬁﬂm:
aerly ~uazUfiRinnngszidavresunosanan dnsdszguimmaulsunauazudsiinorasdynazdunsiy
warUIR 2) AuyARINg finnsdpsmnaniinfinaieunsasd ‘5'334'17?@flﬂ'I‘iﬂfﬁ_lﬂléuﬂﬂ’jﬁﬂ‘l&l’]ﬂu‘iuﬂ/\l‘jzﬂ%gﬁﬁ‘i‘m
AHHlE LN AT ASH AN TANIANUAZNTINTWANEIBNNTEWINA 3) Fueuazanms Snnstiangsulssanns

ATNNANINUTATINFIBY TINTNHN1TTAAINBIUALATHURZHBUYUNTANBILANTE ANYAINITUATHN e

v '
¥ A Ao

Adnaloniasaniumiaesmluing 4) Auaauil nstEauidndugudnandtunisdafianssusiafinuman

I
= A

uaznnavinAanssHaLe aavgHe 5) dudanaunaciuazrsesdawectd fnstiTagunsointneduszanaain
Uszwdin vingunsallulilunstewdepmasionadiderion uaznnanasdsaansnstaslminne i
Toym1gUas3ALATUINININIRMWINITUEMNS AN 9Anzaed  wudn1) dulaseadnenadngs dasin
Tassasnadin Aenasusulivhmiuaziiunianszanasiine asfidaudansnnds 2) Auynains anayaansia
ArnEannEEnsatunisuamadantaasdannainlanuazinaluladaaa aeadnlanialiinnsimuned
AanEinae uianzaed 3) Frusuazuan fegagedndn iiade uazaiamaiudeiios aesatuaymy

sulszrnmannasgiieanaiufianssuedesiniies 4) Amuaauil dfanssudectifuiizesiannn Fepqss

' NAnAMLSTAMARSURTRIANAIARS NNTAINENAENzIEn SIMTAngIET 56000

2 ANMEIFANARSULATAIANANARS HNANENAENTIEY T9ndAngien 56000

! Graduate Student, School of Political and Social Science, University of Phayao, Phayao 56000
2 School of Political and Social Science, University of Phayao, Phayao 56000

*Corresponding author : Warasak8832@gmail.com

-Proceedings-



M (PGRC?)

IS UNIVERSITY OF PHAYAQ

2 &
<o
e vy

masvdmsdanisiuisaniugnelfiindsslenigegn 5) dmdangunsel fegenda aeaiunisinlUusulit

£l

v v
aa o =

sl duAuaninassnusslomigegn Insaniznieiiofomafiara Mo uWamansimmInINGan s
AITIUHNEMEANER3N1SUfURAeNTNITIMEAEaNT Sandanzien (W.a.2561 - 2564) nnU5uTETunfTHe3 94

LR HIIANINT WAL ALEEH T N1TAN IS ANBNINNNTUSNITAINITADL RIS 6 FNlBan
ANENATY: N19LENS, Aan1TRteasd, Wizsriy Rty aed

Abstract

The objectives of this study on the administration of Sangha Affairs of Muang Phayao District, Phayao Province
are as follows: 1) To study the administration of Sangha affairs in Muang Phayao District, Phayao Province under the
Sangha Act (No. 2) Year 1992 2) to study Problems, obstacles and guidelines for the development of the Sangha
Administration This research was qualitative (Qualitative Analysis), defining a group of key informants, namely district
primate, deputy primate, —— district primate, and district primate, 18 people. Manage Sangha Affairs in the Sangha
Administrative Region, Muang Phayao District Operate according to the Sangha Administration structure with the
introduction of the Sangha Act To adapt appropriately and efficiently in all 6 aspects by analyzing the management
model (Management Model) as follows: 1) structure Using the structure according to the administrative hierarchy under
the Sangha Act And follow the rules of the Sangha Sangha Association There is a meeting to establish policies and
notify the Sangha of all levels to know and perform. Buddhist monks as well as support education and training in
accordance with the Sangha policy. 3) In terms of budget, the budget is spent according to the correct criteria. In
addition, there has been a establishment of a fund to promote and give scholarships to monks, novices and
disadvantaged students in collaboration with local agencies. Other community 5) Materials, equipment and tools The
use of materials and equipment is cost-effective and can be used to help communities when urgent. And the
construction of public benefits within the community

Problems, obstacles and guidelines for the development of the Sangha Administration found that 1) organizational
structure Still emphasizing the original structure Therefore, it should be modernized and focused on decentralization. 2)
Human resource lack of personnel with knowledge and ability to manage global knowledge and digital technology. Should
increase opportunities for the development of new knowledge to the Sangha. 3) The budget was limited, not thorough
and lacking continuity. Budget from the government should be supported to be sufficient for ongoing activities. 4) The
location of the activity requires a lot of temple space. Therefore, the area should be managed with the community for
maximum benefit. 5) Limited materials and equipment should focus on applying in the work for the most cost-effective
and utilities. Especially digital communication tools In this regard, the overall development approach of the Songkhan
should adopt the Phayao Province Buddhism Reform Strategic Plan (2018 - 2021) to be more rigorous and rigorous in

the area. And promote an in-depth study of the efficiency of the administration of the Sangha in all 6 aspects
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Abstract

This research on the roles of sub-district headman towards local development after 1997: a case study in
Phayao province was conducted to (1) study and examine the roles of sub-district headman towards local development
policy formulation after 1997, and (2) study and examine the roles of sub-district headman towards local development
policy implementation after 1997. A qualitative methodology was used and results obtained through two collection
methods including documental study and semi-structured in-depth interviews with 22 key informants including
commanders of sub-district headman, chairmans of the sub-district headman and village association, the awarded
sub-district headmen with outstanding performance and sub-district headmen.

According to the research results, though, after 1997, the power was decentralized to local administrative
organizations dismissing a sub-district headman from playing the legal role in local development, the main law related
to sub-district headmen has not changed in a way that negatively affects their roles. The headman continued to play
arole in policy formation, but their position was changed from the decision maker to coordinator. However, the general
public expectations on policy making are still set, mainly, at the headman as they are perceived as a natural leader
of the district and the policy-making process goes according to the process model.

For the role in policy implementation for local development of the sub-district headman after 1997, as the
administrative department has personnel operational duties in every village, various government agencies have given
importance to the headman as a local policy driver while the public did not expect their headman to implement all
policies as in the past. Such expectations instead are spreaded to various local agencies in accordance with their
mission while the headman is expected to be a policy leader for other policies that there are no agencies in the area
responsible for. The procedure for policy implementation in local area is in line with Prof.Voradej Chantarasorn’s concept

of public policy implementation at the micro level.

Keywords : Local development, Subdistrict headman, Public policy
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